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Solid subscriber growth
Net growth (in '000)

2
Meine Schwester Charly auf Disney Channel

 

© Disney



Higher quality gross additions
Gross

 

additions

 

(in '000)

3
Ich –

 

einfach unverbesserlich auf

 

Sky Cinema

 

©

 

2010 Universal Studios. All Rights reserved.



Continuously improving churn
12 month

 

rolling

 

churn

 

rate (in %)

 

Quarterly annualised

 

churn rate (in %)

4
Meine erfundene Frau auf

 

Sky Select

 

HD

 

©

 

2011 Columbia Pictures Industries, Inc. All Rights reserved.



Further

 

HD expansion
Premium HD subscribers

 

(in '000)
HD penetration

 

rate (in %)

5
Tron: Legacy  auf Sky Select

 

©

 

Disney Enterprises, Inc. All rights

 

reserved.



Rising

 

ARPU
In €, monthly

6
Gnomeo

 

und Julia auf Sky Select

 

©

 

Touchstone

 

Pictures, ©

 

Miramax

 

Film NY, LLC. All rights

 

reserved.



EBITDA
(in €m)

7
Martin Kaymer, Abu Dhabi HSBC Golf Championship

 

2011 auf Sky Sport HD ©

 

picture

 

alliance/dpa



Revenues
(in €m)

8
Tour de France 2010 auf Sky Sport HD ©

 

picture

 

alliance/Augenblick/Ro



Costs
excluding depreciation and amortization

 

(in €m)

9
Wimbeldon

 

auf Sky Sport HD ©

 

picture

 

alliance/Back

 

Page Ima



Q2 Cash Flow and Net Debt

•

 

€10.1m cash used for 
operating activities 

•

 

€33m cash used for 
investing activities 

•

 

€10.2m cash used for 
financing measures 

•

 

Net debt €399.5m as 
per 30 June 2011

10
Dokumentationen auf National Geographic

 

©

 

picture

 

alliance/Bildagentur

 

H



A new world of entertainment

•

 

New Sky HD channels
•

 

Sky Anytime
•

 

New Sky Guide 
•

 

Sky Go

11
Bundesliga auf Sky Fußball Bundesliga und Sky Sport HD



Sky HD grows to over 30 channels

12
Ich –

 

einfach unverbesserlich auf

 

Sky Cinema

 

©

 

2010 Universal Studios. All Rights reserved.

* Fox HD and Nat Geo Wild HD launch in mid-October on Sky in Germany and Austria



Launching Sky Anytime

13



Launching new Sky Guide
Old:

New:

14



Sky Go

15



Distribution agreement

16

•

 

Expansion of existing cooperation 
•

 

Sky packages as a stand-alone option 
available to all Kabel BW customers

•

 

Providing even more choice and flexibility
•

 

Adding further HD channels in the next 
months on Kabel BW service

Bundesliga auf Sky Fußball Bundesliga und Sky Sport HD



Four consecutive quarters 
of solid growth

17
Einfach zu haben auf Sky Select

 

©

 

2010 Screen Gems, Inc.

 

All rights

 

reserved. ©

 

2010 Layout and Design Sony Pictures Home Entertainment Inc.

 

All rights

 

reserved.



Disclaimer

18

This presentation contains forward-looking statements based on the currently held beliefs and assumptions of the management of Sky Deutschland AG, which are 

expressed in good faith and, in their opinion, reasonable. Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may 
cause the actual results, financial condition, performance, or achievements of Sky Deutschland AG, or media industry results, to

 

differ materially from the results, 

financial condition, performance or achievements expressed or implied by such forward-looking statements. Given these risks, uncertainties and other factors, 

recipients of this document are cautioned not to place undue reliance on these forward-looking statements. Sky Deutschland AG disclaims any obligation to update 
these forward-looking statements to reflect future events or developments.  

Whilst all reasonable care has been taken to ensure that the information and facts stated herein are accurate and that the opinions and expectations contained 

herein are fair and reasonable, no representation or warranty, expressed or implied, is made by Sky Deutschland AG with respect to the fairness, completeness, 
correctness, reasonableness or accuracy of any information and opinions contained herein. It is pointed out that the existing presentation may be incomplete or 

condensed, and it may not contain all material information concerning Sky Deutschland AG or the Sky Deutschland group.

Sky Deutschland AG reserves the right to change and complete the

 

information in this presentation without notice.



Questions & Answers
19



Appendix

20



Subscribers and Key Metrics (quarterly)

Due

 

to rounding

 

differences

 

of individual

 

items, sums may

 

not

 

always

 

add

 

up.21

'000 Q2 11 Q1 11 Q4 10 Q3 10 Q2 10

Direct subscribers at beginning 2,726 2,653 2,521 2,476 2,471

Gross additions 98 140 208 161 107

Churn -65 -67 -76 -116 -101

Net growth 33 73 131 45 6

Direct subscribers at end 2,759 2,726 2,653 2,521 2,476

Premium HD subscribers (in '000) 714 664 593 460 370

HD penetration (%) 25.9 24.4 22.4 18.2 14.9

Subscription ARPU (in €, monthly) 30.69 30.57 30.22 29.45 28.62

Churn rate (in %, quarterly annualized) 9.4 9.9 11.8 18.5 16.3

Churn rate (in %, 12 month rolling) 12.4 13.8 16.2 18.9 20.1

Wholesale subscribers at end 131 133 132 130 133



Subscribers and Key Metrics (year-on-year)

22 Due

 

to rounding

 

differences

 

of individual

 

items, sums may

 

not

 

always

 

add

 

up.

'000 Q2 11 Q2 10
Change 

(absolute)
Change

 

(in %) YTD 11 YTD 10
Change 

(absolute)
Change

 

(in %)

Direct subscribers at beginning 2,726 2,471 255 10.3 2,653 2,470 183 7.4
Gross additions 98 107 -9 -8.3 237 230 7 3.2
Churn -65 -101 37 36.1 -131 -223 92 41.2
Net growth 33 6 28 >100 106 7 100 >100
Direct subscribers at end 2,759 2,476 283 11.4 2,759 2,476 283 11.4

Premium HD subscribers (in '000) 714 370 344 93.1 714 370 344 93.1
HD penetration (%) 25.9 14.9 11.0 - 25.9 14.9 11.0 -

Subscription ARPU (in €, monthly) 30.69 28.62 2.07 7.2 30.74 28.72 2.02 7.0
Churn rate (in %, quarterly annualized) 9.4 16.3 -6.9 - 9.7 18.1 -8.4 -
Churn rate (in %, 12 month rolling) 12.4 20.1 -7.7 - 12.4 20.1 -7.7 -

Wholesale subscribers at end 131 133 -2 -1.7 131 133 -2 -1.7



Revenues and Costs

23 Due

 

to rounding

 

differences

 

of individual

 

items, sums may

 

not

 

always

 

add

 

up.

in €m
Q2 11 Q2 10

Change 
(absolute)

Change

 

(in %) YTD 11 YTD 10
Change 

(absolute)
Change

 

(in %)

Revenues 
Subscription 252.5 212.4 40.1 18.9 499.1 426.2 72.9 17.1
Hardware 7.7 5.4 2.2 42.3 15.4 12.0 3.4 28.3
Wholesale 3.6 3.8 -0.3 -6.7 7.0 7.2 -0.2 -2.2
Advertising 5.2 5.6 -0.4 -6.6 9.7 9.0 0.7 7.2
Other 7.7 8.9 -1.2 -13.7 15.1 16.5 -1.4 -8.5
Total 276.7 236.1 40.5 17.2 546.3 470.9 75.4 16.0

Costs (including depreciation)
Program 175.5 182.7 -7.2 -4.0 367.5 378.0 -10.5 -2.8
Technology 42.5 34.2 8.3 24.3 83.8 71.2 12.7 17.8
Hardware 11.7 9.0 2.7 29.6 25.5 18.2 7.3 40.3
Customer service and other cost of sales 16.8 14.6 2.2 15.0 34.0 30.7 3.2 10.5
Selling expenses 43.5 38.8 4.7 12.2 93.1 71.7 21.4 29.8
General and administrative expenses 25.2 20.1 5.1 25.5 51.0 40.2 10.8 26.9
Other operating expenses/income -1.4 -4.9 3.6 71.8 -3.8 -6.3 2.5 40.0
Total 313.7 294.3 19.3 6.6 651.2 603.8 47.4 7.9

Depreciation included 13.6 10.8 2.7 25.1 26.5 21.0 5.5 26.0
Costs (excluding depreciation) 300.1 283.5 16.6 5.9 624.7 582.7 41.9 7.2

EBITDA -23.4 -47.4 23.9 50.5 -78.4 -111.9 33.5 29.9



Results

24 Due

 

to rounding

 

differences

 

of individual

 

items, sums may

 

not

 

always

 

add

 

up.

in €m Q2 11 Q2 10
Change 

(absolute)
Change

 

(in %) YTD 11 YTD 10
Change 

(absolute)
Change

 

(in %)

Revenues 276.7 236.1 40.5 17.2 546.3 470.9 75.4 16.0
Operating expenses 300.1 283.5 16.6 5.9 624.7 582.7 41.9 7.2

EBITDA -23.4 -47.4 23.9 50.5 -78.4 -111.9 33.5 29.9

Depreciation and amortization 13.6 10.8 2.7 25.1 26.5 21.0 5.5 26.0
Amortization of subscriber base 0.4 12.2 -11.9 -97.1 7.5 24.5 -17.0 -69.2

EBIT -37.4 -70.4 33.1 47.0 -112.5 -157.4 45.0 28.6

Financial result -14.0 -10.8 -3.2 -29.5 -26.4 -19.9 -6.5 -32.5

Result before taxes -51.3 -81.2 29.9 36.8 -138.9 -177.3 38.5 21.7

Income taxes -2.2 -0.7 -1.5 >-100 -1.6 -1.5 0.0 -0.7

Net income -53.6 -81.9 28.4 34.6 -140.4 -178.9 38.5 21.5



Cash Flow and Net Debt

25 Due

 

to rounding

 

differences

 

of individual

 

items, sums may

 

not

 

always

 

add

 

up.

in €m Q2 11 Q2 10 YTD 11 YTD 10

Cash flow from operating activities -10.1 -111.5 -38.7 -173.8

Cash flow from investing activities -33.0 -1.1 -46.0 -18.4

Cash flow from financing activities -10.2 144.0 105.7 220.5

Cash flow -53.3 31.4 21.0 28.2

in €m 30.06.11 31.12.10

Cash and cash equivalents 26.0 5.0
Net debt 399.5 319.3
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