
Key Metrics Q4 2010 | 12 January 2011

Key Metrics 

Q4 2010
12 January 2011



Key Metrics Q4 2010 | 12 January 20112

All Q4 2010 key operating metrics moving in the 

right direction
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Strong subscriber growth

• 2,653 million total subscribers 

at the end of 2010

• Strong subscriber net growth 

of 131,000 in Q4 2010 (Q4 

2009: 39,000)  

• FY 2010 net growth of 

183,000 (FY 2009: 70,000), 

more than 2.5 times higher 

year-on-year
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Subscriber gross additions up 

Churn rate down

• Gross additions of 208,000 in 

Q4 2010, up 24% year-on-year

• FY 2010 gross additions of 

599,000 (FY 2009: 597,000)

• 12-month rolling churn rate 

down to 16.2% (Q4 2009: 

21.6%), quarterly annualized 

churn rate down to 11.8% 

• Churn rates at the lowest levels 

in twenty-one quarters
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Acceleration of HD subscribers

• Addition of 133,000 HD 

subscribers in Q4

• 325,000 HD subscribers 

added in 2010 to total of 

593,000 HD subscribers

• HD penetration rate with 

22.4% twice as high in a 

year-on-year comparison
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Solid ARPU development

• ARPU expected to be at 

record level of approximately 
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Innovation
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Continued product and content innovation

• Sky+ PVR launched to cable customers December 

2010

• Extension of successful partnership with Formula 

One – available for first time ever in TRUE (native) 

HD

• Launch of third live sport format “Mein Stadion – Die 

Sky Bundesliga Vorschau” this Thursday 

• “Sky Sport Mobile” app launched on the iPhone and 

the iPod Touch

• “Sky Sport” app on iPad now available in HD

• Sky CI Plus module launched for digital receivers 

and TV devices of TechniSat, Humax and Samsung
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Financing measures
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Funding increase to build on momentum

• Increase of total funding amount from €340m to €400m 

• Use of proceeds: Further improve Sky’s financial flexibility and provide for 

additional investment to build on strong underlying momentum, particularly 

in HD

• €177m gross proceeds from rights offering in September 2010

• Balance of approximately €223m to reach €400m will be raised through:

- Convertible bond (to be placed to News latest by 31 January 2011)

- Followed by a shareholder loan to reach original funding amount of 

€340m (to be drawn from News latest by 31 January 2011)

- Incremental €60m from shareholder loan (to be drawn from News 

latest by 21 December 2011) to ensure gross proceeds of €400m
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Outlook
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• Full year 2011 EBITDA is expected to be significantly better than 2010, but 

will remain negative. 

Outlook confirmed
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Appendix
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Subscribers and Key Metrics (quarterly)

• For full year 2010 EBITDA loss is expected to be in the range between €260m and €270m.

'000'000'000'000 Q3 09Q3 09Q3 09Q3 09 Q4 09Q4 09Q4 09Q4 09 Q1 10Q1 10Q1 10Q1 10 Q2 10Q2 10Q2 10Q2 10 Q3 10Q3 10Q3 10Q3 10 Q4 10Q4 10Q4 10Q4 10

Direct subscribers at beginning 2,364 2,431 2,470 2,471 2,476 2,521

Gross additions 201 167 123 107 161 208

Churn -135 -128 -122 -101 -116 -76

Net growth 67 39 1 6 45 131

Direct subscribers at endDirect subscribers at endDirect subscribers at endDirect subscribers at end 2,4312,4312,4312,431 2,4702,4702,4702,470 2,4712,4712,4712,471 2,4762,4762,4762,476 2,5212,5212,5212,521 2,6532,6532,6532,653

HD penetration (%) 9.3 10.9 13.1 14.9 18.2 22.4

Subscription ARPU (in €, monthly) 25.77 27.45 28.85 28.62 29.45 ~ 30.00

Churn rate (in %, quarterly annualized) 22.5 21.0 19.8 16.3 18.5 11.8

Churn rate (in %, 12 month rolling) 23.3 21.6 21.0 20.1 18.9 16.2
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Subscribers and Key Metrics (year-on-year)

• For full year 2010 EBITDA loss is expected to be in the range between €260m and €270m.

'000'000'000'000 Q4 10Q4 10Q4 10Q4 10 Q4 09Q4 09Q4 09Q4 09

Change Change Change Change 

(absolute)(absolute)(absolute)(absolute)

ChangeChangeChangeChange

(in %)(in %)(in %)(in %) 2010201020102010 2009200920092009

Change Change Change Change 

(absolute)(absolute)(absolute)(absolute)

ChangeChangeChangeChange

(in %)(in %)(in %)(in %)

Direct subscribers at beginning 2,521 2,431 91 3.7 2,470 2,399 70 2.9

Gross additions 208 167 41 24.3 599 597 2 0.3

Churn -76 -128 52 40.6 -415 -527 111 21.1

Net growth 131 39 93 >100 183 70 113 >100

Direct subscribers at endDirect subscribers at endDirect subscribers at endDirect subscribers at end 2,6532,6532,6532,653 2,4702,4702,4702,470 183183183183 7.47.47.47.4 2,6532,6532,6532,653 2,4702,4702,4702,470 183183183183 7.47.47.47.4

HD penetration (%) 22.4 10.9 11.5 - 22.4 10.9 11.5 -

Subscription ARPU (in €, monthly) ~ 30.00 27.45 2.55 9.3 - 25.46 - -

Churn rate (in %, quarterly annualized) 11.8 21.0 -9.2 - 16.2 21.6 -5.4 -

Churn rate (in %, 12 month rolling) 16.2 21.6 -5.4 - 16.2 21.6 -5.4 -
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Disclaimer

This presentation contains forward-looking statements based on the currently held beliefs and assumptions of the 

management of Sky Deutschland AG, which are expressed in good faith and, in their opinion, reasonable. Forward-

looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual 

results, financial condition, performance, or achievements of Sky Deutschland AG, or media industry results, to differ 

materially from the results, financial condition, performance or achievements expressed or implied by such forward-

looking statements. Given these risks, uncertainties and other factors, recipients of this document are cautioned not 

to place undue reliance on these forward-looking statements. Sky Deutschland AG disclaims any obligation to 

update these forward-looking statements to reflect future events or developments.  

Whilst all reasonable care has been taken to ensure that the information and facts stated herein are accurate and 

that the opinions and expectations contained herein are fair and reasonable, no representation or warranty, 

expressed or implied, is made by Sky Deutschland AG with respect to the fairness, completeness, correctness, 

reasonableness or accuracy of any information and opinions contained herein. It is pointed out that the existing 

presentation may be incomplete or condensed, and it may not contain all material information concerning Sky 

Deutschland AG or the Sky Deutschland group.

Sky Deutschland AG reserves the right to change and complete the information in this presentation without notice.
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Questions & Answers


