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Sky on Track

• In Q2 2009 subscribers additions of 117k doubled versus Q2 2008

• Reduction in subscriber base of 7k versus Q1 2009 to 2.364k subscribers

• Net growth of 23k monthly contract subscribers, reduction of 30k Flex subscribers

• ARPU increased from €24.85 in Q1 2009 to € 25.20 in Q2 2009

• Churn rate of 22.4% stable versus Q1 2009

• EBITDA negative €63.4m in Q2 2009 in line with expectations

• Result for the period negatively impacted by the write-off of the value of the 
Premiere trademark with a net amount of € 253.9m 
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Results

€ Millions Q2 09 Q2 08 Change YTD 09 YTD 08 Change

Revenues 230.6 252.1 -21.5 463.3 483.1 -19.8
Operating expenses 294.0 240.5 53.5 556.5 468.6 87.9

EBITDA -63.4 11.6 -75.0 -93.2 14.5 -107.7

Depreciation and amortisation 11.3 13.0 -1.7 26.2 25.3 0.9
Amortisation of subscriber base 12.2 12.2 0.0 24.4 24.4 0.0
Amortisation of trademark 331.6 0.0 331.6 331.6 0.0 331.6

EBIT -418.5 -13.6 -404.9 -475.5 -35.2 -440.3

Financial result -14.9 -6.4 -8.5 -24.4 -16.0 -8.4

Profit/(loss) before taxes -433.5 -20.0 -413.5 -499.8 -51.2 -448.6

Income taxes 67.7 -17.1 84.8 54.0 -13.7 67.8

Result from continuing operations -365.8 -37.0 -328.7 -445.8 -64.9 -380.9
Result from discontinued operations 0.0 -0.7 0.7 0.0 -1.0 1.0

Result for the period -365.8 -37.8 -328.0 -445.8 -65.9 -379.9
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Revenues and Costs

€ Millions Q2 09 Q2 08 Change YTD 09 YTD 08 Change

Revenues 
Program 194.8 193.0 1.8 390.7 391.7 -1.0
Advertising 5.2 9.0 -3.7 9.3 15.8 -6.4
Hardware 9.0 10.1 -1.1 27.6 19.8 7.9
Other 21.5 40.0 -18.5 35.6 55.8 -20.3
Total 230.6 252.1 -21.5 463.3 483.1 -19.8

Costs (including depreciation)
Program 196.9 175.3 21.6 358.9 347.2 11.7
Transmission 31.2 30.4 0.9 65.2 59.9 5.3
Customer service 13.3 13.0 0.3 24.7 26.4 -1.8
Hardware 10.0 11.4 -1.4 30.0 24.0 6.0
Selling expenses 35.3 19.0 16.3 58.1 43.0 15.0
General and administrative expenses 20.1 15.9 4.2 41.5 30.8 10.7
Other operating expenses/(income) -1.4 -11.5 10.0 4.4 -37.4 41.8

Total 305.3 253.5 51.8 582.7 493.9 88.8
Depreciation included 11.3 13.0 -1.7 26.2 25.3 0.9
Costs (excluding depreciation) 294.0 240.5 53.5 556.5 468.6 87.9

EBITDA -63.4 11.6 -75.0 -93.2 14.5 -107.7
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Subscribers and Key Metrics

'000 Q2 08 Q3 08 Q4 08 Q1 09 Q2 09

Direct subscribers at beginning 2,450 2,376 2,411 2,399 2,371
Additions 58 138 153 112 117
Churn -132 -103 -165 -140 -123
Net change -74 35 -12 -28 -7

Direct subscribers at end 2,376 2,411 2,399 2,371 2,364
of which Flex 113 118 85 68 38

Direct program revenues (in €m) 172.9 171.8 172.2 177.8 179.0

Program ARPU (in €, monthly) 23.89 23.92 23.86 24.85 25.20

Churn rate (12 months rolling) 22.2% 21.4% 23.1% 22.4% 22.4%

Wholesale subscribers at end 792 704 691 710 334
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Cash Flow and Net Debt

€ Millions Q2 09 Q2 08 YTD 09 YTD 08

Cash flow from operating activities -38.4 10.8 -52.6 -35.1

Cash flow from investing activities -5.3 2.2 -11.5 9.7

Cash flow from financing activities 53.0 -11.9 18.9 -21.6

Cash flow 9.4 1.2 -45.2 -46.9

€ Millions 30.06.09 31.12.08

Cash and cash equivalents 21,9 67,2

Net debt/(Net cash) -5,3 318,1
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Outlook Confirmed

• Full year 2009 negative cash flow from operating business in the range of €250m to 
€275m and significant EBITDA loss expected.

• EBITDA and cash flow break-even on a monthly basis targeted during Q4 2010 at an 
expected level of 3.0 to 3.4 million subscribers.

• Full year 2010 cash flow and EBITDA expected to be negative. 

• Full year net income and cash flow targeted to be positive for the year 2011 and 
onwards.
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Boosted Retail Sales Network
Before 4 July Since 4 July
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Disclaimer
This presentation contains forward-looking statements based on the currently held beliefs and assumptions of the management of Sky 

Deutschland AG, which are expressed in good faith and, in their opinion, reasonable. Forward-looking statements involve known and 

unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of 

Sky Deutschland AG, or media industry results, to differ materially from the results, financial condition, performance or achievements 

expressed or implied by such forward-looking statements. Given these risks, uncertainties and other factors, recipients of this document 

are cautioned not to place undue reliance on these forward-looking statements. Sky Deutschland AG disclaims any obligation to update 

these forward-looking statements to reflect future events or developments.  

Whilst all reasonable care has been taken to ensure that the information and facts stated herein are accurate and that the opinions and 

expectations contained herein are fair and reasonable, no representation or warranty, expressed or implied, is made by Sky Deutschland 

AG with respect to the fairness, completeness, correctness, reasonableness or accuracy of any information and opinions contained

herein. It is pointed out that the existing presentation may be incomplete or condensed, and it may not contain all material information 

concerning Sky Deutschland AG or the Sky Deutschland group.

Sky Deutschland AG reserves the right to change and complete the information in this presentation without notice.



Q2 2009
Questions & Answers


