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Overview 

> In Q1 2009 subscriber additions were up 30% versus Q1 2008.

> Churn rate of 22.4% in Q1 2009 down slightly versus Q4 2008.

> ARPU increases by nearly €1 per month from €23.86 in Q4 2008 to 

€24.85 in Q1 2009.

> Reduction of subscriber base by 28k in Q1 2009 to 2,371k subscribers.

> Stable revenues with increased costs in Q1 2009 versus Q1 2008 led to 

decrease in EBITDA. Negative EBITDA of €29.8m in Q1 2009.

> Increased costs mainly due to absence of one-off gains in Q1 2009 versus Q1 

2008 and exceptional items in Q1 2009 of €9.0m due to restructuring.

> New credit facilities of €525m in place after completion of capital increases 

totalling €450m.
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Results

Figures rounded

in €m Q1 09 Q1 08 Change Q1 09 Q4 08 Change

Revenues 232.7 231.0 1.7 232.7 236.1 -3.4

Operating expenses 262.5 228.1 34.3 262.5 280.5 -18.0

EBITDA -29.8 2.9 -32.7 -29.8 -44.5 14.7

Depreciation and amortization 14.9 12.2 2.6 14.9 12.7 2.2

Amortization of subscriber base 12.2 12.2 0.0 12.2 12.2 0.0

EBIT -56.9 -21.6 -35.3 -56.9 -69.3 12.4

Financial result -9.4 -9.6 0.2 -9.4 -27.5 18.1

Profit/(loss) before taxes -66.4 -31.2 -35.1 -66.4 -96.8 30.5

Income taxes -13.7 3.3 -17.0 -13.7 -15.5 1.8

Result from continuing operations -80.0 -27.9 -52.1 -80.0 -112.4 32.3

Result from discontinued operations 0.0 -0.2 0.2 0.0 -2.0 2.0

Result for the period -80.0 -28.1 -51.9 -80.0 -114.3 34.3
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Revenues and costs

Figures rounded

in €m Q1 09 Q1 08 Change Q1 09 Q4 08 Change

Revenues 

Program 195.9 198.7 -2.8 195.9 188.8 7.1

Advertising 4.1 6.8 -2.7 4.1 8.5 -4.4

Hardware 18.6 9.7 8.9 18.6 14.7 3.9

Other 14.1 15.8 -1.8 14.1 24.0 -9.9

Total 232.7 231.0 1.7 232.7 236.1 -3.4

Costs (including depreciation)

Program 162.0 171.9 -9.9 162.0 159.4 2.6

Transmission 34.0 29.5 4.5 34.0 33.5 0.5

Customer service 11.4 13.5 -2.1 11.4 10.8 0.6

Hardware 20.0 12.6 7.4 20.0 17.2 2.7

Selling expenses 22.8 24.0 -1.2 22.8 34.8 -12.0

General and administrative expenses 21.4 14.8 6.5 21.4 20.8 0.6

Other operating expenses/(income) 5.8 -25.9 31.7 5.8 16.7 -10.9

Total 277.4 240.4 37.0 277.4 293.2 -15.8

Depreciation included 14.9 12.2 2.6 14.9 12.7 2.2

Costs (excluding depreciation) 262.5 228.1 34.3 262.5 280.5 -18.0

EBITDA -29.8 2.9 -32.7 -29.8 -44.5 14.7
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Subscribers and key metrics

Figures rounded

in '000 Q1 08 Q2 08 Q3 08 Q4 08 Q1 09

Direct subscribers at beginning 2,534 2,450 2,376 2,411 2,399

Additions 86 58 138 153 112

Churn -171 -132 -103 -165 -140

Net change -85 -74 35 -12 -28

Direct subscribers at end 2,450 2,376 2,411 2,399 2,371

of which Flex 164 113 118 85 68

Direct program revenues (in €m) 178.5 172.9 171.8 172.2 177.8

Program ARPU (in €, monthly) 23.88 23.89 23.92 23.86 24.85

Churn rate (12 months rolling) 22.9% 22.2% 21.4% 23.1% 22.4%

Wholesale subscribers at end 797 792 704 691 710
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in €m Q1 09 Q1 08 Q1 09 Q4 08

Cash flow from operating activities -14.2 -45.9 -14.2 -9.8

Cash flow from investing activities -6.3 7.5 -6.3 -8.4

Cash flow from financing activities -34.1 -9.7 -34.1 43.9

Cash flow -54.6 -48.1 -54.6 25.6

Cash flow and Net debt

Figures rounded

in €m Q1 09 Q4 08

Cash and cash equivalents 12.5 67.2

Net debt 313.4 318.1
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Full Year 2009 Outlook confirmed

Revenues > Expected growth in program revenues of approx. €50m.

> Total revenues for 2009 expected to be up less than €50m due to the 
non recurrence of one time revenues in 2008 such as the sale of 
2010 World Cup rights.

> Additional costs of Bundesliga and sports programming, an increase 
in other programming costs, additional sales and marketing costs to 
support subscriber growth, higher transmission and other costs.

> No significant one-time other income expected.

> Negative operating cash flow in the range of €250m - €275m and 
significant EBITDA loss expected.

> Growth in subscriber base expected to commence in Q3 following 
sales, marketing and customer service initiatives.

Costs 

Cash flow 
EBITDA

Subscribers
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Outlook 2010 onwards confirmed

> EBITDA and cash flow break-even on a monthly basis targeted  
during Q4 2010.

> Full year 2010 cash flow and EBITDA expected to be negative. 

> Full year net income and cash flow targeted to be positive for 
the year 2011 and onwards.
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Disclaimer

This presentation contains forward-looking statements based on the currently held beliefs and assumptions of the 

management of Premiere AG, which are expressed in good faith and, in their opinion, reasonable. Forward-looking 

statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, 

financial condition, performance, or achievements of Premiere AG, or media industry results, to differ materially from the 
results, financial condition, performance or achievements expressed or implied by such forward-looking statements. 

Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance 

on these forward-looking statements. Premiere AG disclaims any obligation to update these forward-looking statements 

to reflect future events or developments.  

Whilst all reasonable care has been taken to ensure that the information and facts stated herein are accurate and that 

the opinions and expectations contained herein are fair and reasonable, no representation or warranty, expressed or 

implied, is made by Premiere AG with respect to the fairness, completeness, correctness, reasonableness or accuracy of 

any information and opinions contained herein. It is pointed out that the existing presentation may be incomplete or 

condensed, and it may not contain all material information concerning Premiere AG or the Premiere group.

Premiere AG reserves the right to change and complete the information in this presentation without notice.


